SMCS Band Booster Special Meeting
December 2, 2010

The SMCS Band Boosters held a special meeting, at PHHS, to vote on the transfer of
$3000 from our general fund to the trailer fund to purchase a “moving van” style semi
trailer. Attending: Jen Blake ( president), Kelly Worley (treasurer), Dawn Speedy (vice-
president), Becky Ireton (secretary), Stephanie Rodeman (MB chairperson), Jen Reis (CB
chairperson), and several booster members.

Semi Trailer (Mike Silvey)

Mike and Lynn traveled to TN to look at the trailer

o 48 ft trailer is good shape — all white

2 sets of doors on passenger side/ 1 on driver, back doors new
Railing throughout trailer which will allow for racks (16 in apart)
Clean flooring
Tires are standard size, good shape (75%)
Rack underneath for ramp, but no storage underneath
Price for new trailer $8500 + $875 delivery fee
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General account balance as of 11/23/10: $8547.76

Trailer Fund balance: $2705.83

Pending sale of trailer: $2000 — (Mike has a potential buyer for $4500)
Promised donation: $1000

Original discussion was to transfer $3000 from general fund, however, $3500 was
believed to be a better amount to ensure funds available at time of purchase. A
motion was made by Carl Willans to transfer $3500 from general account to
trailer fund, second from Jennifer Reis, all present voted yes in favor of transfer.

Jazz Festival — Feb. 19, 2011

o David and Jessica Conway — chairpersons

o Donations/Ads in program - Dawn May
Post in both Jazz Fest and Indoor Percussion programs for special rate.
Look at individuals in addition to companies.
E-mail band parents for suggestion of possible donors

o Signs for spectator/band information — Kelly Worley
Reusable - use for both Jazz Fest and Indoor Percussion

Spectator parking, check-in, bus parking, drop off, etc.

o Sponsorships- Stephanie Rodeman
Sponsors for awards, guest artist, clinicians
Need hotel rooms for guest artist and clinician

o Concessions

Indoor Percussion - Feb. 26, 2011



Faith and Carl Willans — chairpersons
Donations/Ads in program

Signage

Judging fees, trophies
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IMEA - March 5, 2011
Chairperson NEEDED

Holiday Concert — Dec. 14, 2010
o 50/50 drawing
o Small selection of gift cards available in lobby

Upcoming fundraising activities
o PapaJohn cards - Valerie Lines
o Little Ceaser Pizza Kits — January 2011

MB Trip — November 2011 (Dawn Speedy —chairperson)
o Perform in the Philadelphia Thanksgiving Parade and travel to New
York
o Details available in January
o Possible fundraising ideas
“buy a chance”
Dairy Barn/State Fair
Sponsorships
Ideas?- please share any ideas you may have regarding
fundraising

Adjournment: With no further business the meeting was adjourned at 8:00 pm.



