South Madison Community Schools Band Boosters
General Meeting: February 2, 2010
website: phhsband.com

The SMCS Band Boosters met for the February monthly meeting on February 2, 2010 in the PHHS Media Center. The meeting was held one week earlier than usual due to the upcoming Jazz Festival and the time needed to plan. Attending: Jennifer Blake (secretary), Sheila Boots (vice president), Brian Doty (president), Carole Miller (treasurer), Mr. Taylor, and booster members. The meeting was called to order at 6:30 p.m. by Brian.

Secretary’s Report: (Jen) 
· Minutes: The January 2010 meeting minutes were distributed and approved with motion from Todd M. and second from Karen M. Note: minutes are e-mailed and can be read prior to our monthly meetings.
Treasurer’s Report (Carole - presented by Todd due to Carole's laryngitis): 
· Treasurer's Report: Jan 1-Jan 31, 2010 report was presented.
· Beginning balance for checking account (1/1/10): $3255.39 

· Income: January $1580.29
· Expenses: January $1689.19
· Ending balance for checking account (1/31/10): $3146.49

· Treasurer's Report was approved with motion from Mike F.  second from Sheila B.  
Director’s Report (Mr. Taylor): 
· Band Composites/Christmas Concert DVDs: Still for sale. Last call -- e-mail Mr. Taylor today if you want one. 
· Marching Band/Concert Band Fees: A new fee schedule has been proposed for both groups -- marching band fee will include concert band fee and incorporate a longer payment plan.  Those students in concert band only will now also have a fee. Fees will include all incidentals (ie., t-shirts, cost for contests, etc). Concert band will also now have a uniform closet (rent uniforms through band program). 
· T-Shirts: we are still working toward one standard t-shirt for all bands. 
· Little Caesar's Pizzas: Sale is over 1/19/10. 60% of profit goes into individual student accounts (or helps pay down balances). 
· Fee Statements: mailed out last week.  All statements included a collection notice (for anyone who owes, even recent balances); all balances are to be paid in full by April.
· Jan 30 (Solo & Ensemble): Need someone to pull  the trailer (with percussion equipment).  Bus will leave at 7:15 a.m. for Westfield and return at the end of the day; or students can transport themselves to/from the contest. Information has been sent home with students. 
· Jan 26 (Recital Night): schedules have been sent home with students. Volunteers are needed as "door sitters" for performance rooms between 5:30 - 7:30 p.m.  Need volunteers to order/serve pizza after Wind Ensemble concert to be held at 7:45 p.m. (there will be 2 soloists performing with the W.E. -- one student and one professional). Pizza is available to any student involved in the recital night. Jen will make sure we have enough cups/plates/napkins. Julie, Becky, Stephanie, Carole will be in attendance to help out with pizza. 
· Indoor Percussion: Need a parent coordinator, driver, and chaperones. Fees are being offset through shirt sales/sponsors. 100% of all sponsors sold will go into students' accounts. 
· Winter Guard: guard will hold a "Spin-a-thon" as a fundraising to help offset fees. 
· Musical "Cinderella" March 18-21: Instrumentation list has been distributed to students wanting to participate in the pit orchestra. There is room for a few community members; contact Mr. Taylor is you want to participate.  
· SMCS: Board meeting was held last week (1/21).  Future board meeting will be held to determine budget cuts -- this could affect the band program in a major way (ie. eliminate ECA monies, eliminate 6th grade band program, eliminate all assistants, etc).  E-mail reminders will be sent regarding upcoming board meetings. ALL band parents/students are encouraged to attend. 
· Jazz Festival: Record number of bands participating this year (25+). Some bands will use the Pit for performances.  We need volunteers: 2 people to help backstage, 2 to sell tickets, 2 administrators, etc. to work in shifts.   Currently, there is no overall chairperson for this event. 
· Guest Artist transportation: Stephanie Rodeman will transport Bobby Shew from the airport. 
· Check-in: Karen Mock will assist with band check-in (held in front lobby) & student supervision.
· We will need walkie-talkies.
· Chairperson will need master key from Mr. Nelson.
· Hospitality Room (Carole Miller): note -- this is for judges/bus drivers ONLY. No students are to be in the hospitality room. 
· Food: Sheila Boots will coordinate concessions.  We will provide food throughout the day in the cafeteria for students.  It was suggested to include limited food (cookies?) in the lobby by auditorium for audience. No dinner in particular will be advertised, but menu will include student-friendly dinner items (pizza, Bosco sticks, hot dogs). 
· Next booster meeting will be held February 2:  we will discuss Jazz Festival specifics after a quick general meeting. Jen will send out a "call list" to executive committee to begin calling volunteers to help in shifts for the various positions at the festival. Jen will send a flier out with PHMS jazz band students to recruit parent volunteers. 
New Business (Brian):
· Cookie oven: We will lend our oven to girls' basketball to use for their tournament if it doesn't conflict with our use. 
· Dinner Ideas: Tod Miller mentioned he had ideas to share. This discussion was postponed to a future meeting. 

· GFS Cards: Stephanie Rodeman has contacted GFS and will e-mail information regarding use of cards. Parents: use your card at GFS and the band will receive a percentage of your spending. 
· Jazz Cafe: Stephanie R. is working with Jen on basket donations. EVERYONE needs to help in getting donations.  All student sections will be asked to contribute. We need someone to coordinate pizza/dinner portion. 
Adjournment:  There being no further business, the meeting was adjourned at 8:30 p.m. 

Next Booster Meeting: February 2. at 6:30 p.m. in the PHHS band room. We will cover general business for about 30 minutes and then discuss the Jazz Festival in particular. (NOTE: this is a change from the regularly scheduled meeting).  ALL parents who are helping with the Jazz Festival are required to attend. 
Contact/Information: Questions? please review the web site for updated information: www.phhsband.com or contact Mr. Taylor at ctaylor@smadison.k12.in.us.
