South Madison Community Schools Band Boosters
General Meeting: February 2, 2010
website: phhsband.com

The SMCS Band Boosters met for the February monthly meeting on February 2, 2010 in the PHHS Media Center. The meeting was held one week earlier than usual due to the upcoming Jazz Festival and the time needed to plan. Attending: Jennifer Blake (secretary), Sheila Boots (vice president), Brian Doty (president), Carole Miller (treasurer), Mr. Taylor, and booster members. The meeting was called to order at 6:30 p.m. by Brian.

Secretary’s Report: (Jen) 
· Minutes: The January 2010 meeting minutes were distributed and approved with motion from Todd M. and second from Karen M. Note: minutes are e-mailed and can be read prior to our monthly meetings.
Treasurer’s Report (Carole - presented by Todd due to Carole's laryngitis): 
· Treasurer's Report: Jan 1-Jan 31, 2010 report was presented.
· Beginning balance for checking account (1/1/10): $3255.39 

· Income: January $1580.29
· Expenses: January $1689.19
· Ending balance for checking account (1/31/10): $3146.49

· Treasurer's Report was approved with motion from Mike F.  second from Sheila B.  
President's Report (Brian Doty): 
· Jazz Festival: Hospitality Room - discussion: whether to let students come in/out of room to get food during Jazz Fest. Solution: students will be given food vouchers to use in the concessions (1 main food, 1 drink, 1 candy/cookie). Liz will make the vouchers. Liz Farmer & Karen Mock will co-chair the festival. 
· Jazz Cafe: March 12, Friday. Stephanie Rodeman is in charge of baskets & would like to give band sections ideas for donations. Sheila will be in charge of pizza. (note: Jen can do publicity)
· Audit: per our by-laws, we need an audit of booster financial records. Goal is to complete by April. Discussion: internal or external audit? It was decided that it would be best to have an eternal audit; to be voted on at the next meeting. 

Director’s Report (Mr. Taylor): 
· Solo & Ensemble: Pendleton students participated in 65 events; 5 ensembles/8 soloists (45 kids) received Gold on level 1 pieces and will compete at state to be held February 27 at North Central High School. 
· Pizza Pickup: Thursday, Feb. 4, at 3:00 p.m. Need 1-2 parents to help.  
· Marching Band: Info packets will go out after the next SMCS board meeting. 
· 2 plans: exec board will review budget and present at March's meeting. 

· Show is selected for 2010 season: need $500 down payment to reserve. ($2000 total). A motion was made by Todd M. with a second from Mike. F. to approve $500 down payment. 
· Little Caesar's Pizzas: Sale is over 1/19/10. 60% of profit goes into individual student accounts (or helps pay down balances). 
· Jazz Festival: Guest artist to perform at New Palestine HS clinic and Anderson Univ. clinic. 
Great concert for great price! Jen & Liz will continue to promote. Sent press releases to all local radio/tv/newspapers (Muncie/Herald Bulletin/Pend Lapel-Times)/school newsletters & handouts will be distributed locally through Marsh. Stephanie R. will pick up Bobby Shew from airport at 4:15 p.m.. Chris Boots has arranged hotel at Cambria Suites (exit 10 off I-69). 
· SMCS Board Meeting, February 11: Decisions WILL be made to cut the budget.  Students/parents are strongly encouraged to attend and speak up! We need to show our support of transfer students (brings talent and $ into our school system), push for continued teacher insurance negotiations. 
· Community Outreach: we need to continue to promote the band program, as well as look for opportunities in the community for our students to perform. For example, groups of student ensembles performed at the elementary schools and are available for community events; we need to promote this. The Jazz Cafe is a huge community event, but we need to talk it up so it's not just band families that attend. It was recommended that we add additional officers (which would require by-laws' revisions): publicity/promotion, vice pres. of each band program-concert/indoor percussion/jazz/guard).  Any event that students are involved in (recital night, solo & ensemble, etc) needs to have a photographer and news release to local newspapers/school board.  We need the community to realize the financial/time expense of our students' involvement (ie., about 300 hours for marching band & $325).  
Adjournment:  There being no further business, the meeting was adjourned. 

Next Booster Meeting: March 2. at 6:30 p.m (NOTE: this is a change from the regularly scheduled meeting).  
Contact/Information: Questions? please review the web site for updated information: www.phhsband.com or contact Mr. Taylor at ctaylor@smadison.k12.in.us or one of the officers. 
