SMCS Band Boosters, Inc.
Executive Meeting
July 7, 2010

The SMCS Band Booster Executive Committee met Wednesday, July 7, 2010 at PHHS.
Attending: Jen Blake (president), Karen Finnigan (marching band chairperson), Melissa Nemeth
(guard chairperson), Stephanie Rodeman (marching band chairperson), Carl & Faith Willians
(indoor percussion chairpersons), Becky Ireton (secretary) and Jennifer Lackey (chaperone
coordinator). The meeting was called to order by Jen.

Purpose of Executive Board
purpose is to lead the booster team as we support the students and band program at PHHS

Treasurer Position
Carole resigned from Co-Treasurer position
Audit committee — Christy Organ, Kim & Brian Brooks, Joni Goyer

Budget
reviewed final numbers per Kelly — board in agreement with numbers

Charms
Discussion regarding concerns expressed at general meeting regarding security
Board agreed to present at general meeting for purchase
Program allows parents to enter contact information for their student
Tracking uniforms
Helpful in tracking student accounts — Joyce’s position was eliminated
Beneficial to Mr. Taylor/staff

Signature Cards
Cards at Star Bank have been signed by Jen, Kelly and Becky
2 accounts only — general account and trailer fund

Bonding
Discussion rather to pursue bonding or insurance - board is in agreement that this is
necessary to protect officers and the organization

Semi-refurbishing
Mike Silvey is obtaining 3 quotes on improvements including addition of side door
Present to school board for funds

Camp
Male chaperones still needed — have 1 at this time
May split the week with another chaperone
Chaperone will take care of snacks and water
Will meet with Mr. Taylor before camp
Directors should stay a minimum of two evenings with students

Upcoming Events
Promote events throughout community
May pre-sale tickets
Ice Cream Social — Jane SabieChairperson
Concert in the Park
Fish Fry — Stephanie Rodeman (Chairperson)

Next general meeting scheduled for August 5, 2010 @ 6:30 in the band room



